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Public School Review 

Purpose 
All Western Australian public schools are reviewed by the Department of Education’s School and Principal 
Review directorate. A review gives assurance to the local community, the Minister for Education and the 
Director General about the performance of public schools in delivering high quality education to students. 
The review acknowledges the achievements of the school and gives feedback to support the Principal and 
staff with their improvement planning. 

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year 
timeframe.  

The Principal provides the review team with a self-assessment of the school’s performance based on 
evidence from the school. Information to be validated by the review team is considered before and during the 
school visit. This forms the basis for the Public School Review report and determines when the next review 
will occur. The report is provided to the Principal and the regional Director of Education. 

 

Expectations of schools 

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities 
of schools and the Department of Education (the Department) in student achievement and progress. 

The Statement is between; the Department, represented by the Director General; the school, represented by 
the Principal; and is noted by the school council/board, represented by the Chair. 

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic 
directions Every student, every classroom, every day, and Building on Strength.  

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the 
school’s Public School Review. It will also support the Principal Professional Review. 

 

Public School Review – The Standard 
A Standard has been developed across the domains of the School Improvement and Accountability 
Framework to describe essential indicators of performance. The selection of the indicators is based on 
literature research and historical reviews of school performance in Western Australian public schools. 

The purpose is to better ensure that judgements about student performance are standardised and objective. 
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.  

The Standard defines the expected level of school performance. Judgements are made in relation to the 
Standard. External validation is also based on evidence presented relating to the Standard. 

 

 

 

 

 

 

 

For further information or resources in alternative formats for people with accessibility needs, please contact 
PublicSchoolReview@education.wa.edu.au  

mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au
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Context 

Lake Gwelup Primary School is located approximately 15 kilometres north-west of the Perth central business 
district, within the North Metropolitan Education Region.  

Established in 1914 and rebuilt in 2010, Lake Gwelup Primary School gained Independent Public School status 
in 2015. 

Currently, there are 552 students enrolled from Kindergarten to Year 6.  

The school has an Index of Community Socio-Educational Advantage of 1119 (decile 1). 

Community support for the school is evidenced through the work of the School Board and Parents and 
Citizens’ Association (P&C). 

The first Public School Review of Lake Gwelup Primary School was conducted in Term 3, 2021. This 2025 
Public School Review report provides a current point of reference for the school’s next cycle of school 
improvement. 

 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment. 

The following aspects of the school’s self-assessment process are confirmed: 

• In the spirit of continuous improvement and self-reflection, the leadership team undertook a collaborative 
self-assessment process involving all teaching and non-teaching staff, the School Board, P&C and 
broader school community. 

• A team of school leaders prepared the Electronic School Assessment Tool (ESAT) documentation 
incorporating comprehensive input from across the school community to present an authentically 
informed, collective narrative of school performance.  

• The strategic mock validation meetings, led by key staff, further empowered staff voice in sharing their 
knowledge and created alignment with the collective judgments that the school’s performance exceeded 
the Standard for the Public School Review.  

• A broad range of staff, student, and parent representatives engaged enthusiastically during the validation 
phase, offering reflections that strengthened the review team's understanding of the school’s strong and 
consistent performance and improvement journey. Their passionate, honest, and consistent insights 
added value to the ESAT submission across all domains. 

The following recommendation is made: 

• Consider synthesising improvement actions for each entry in the ESAT to target the identification of the 
‘big rocks’ for improvement in each domain of the Standard. 
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Relationships and partnerships 

Strong, respectful, and sustainable relationships and partnerships underpin the school’s culture of connection 
and community engagement that drives a collective focus on wellbeing and whole-school improvement. 

Commendations 

The review team validate the following: 

• The school fosters a positive and collaborative culture, guided by the Organisational Culture Framework, 
with strong staff engagement and valued student voice contributing to a vibrant learning community. 

• Clear and effective communication is provided through Connect, Compass, Seesaw, Facebook, and the 
school website. Termly classroom newsletters and regular updates from the P&C and School Board further 
connect the school with its community. Transition to Compass is underway, with strong parent uptake. 

• Feedback through surveys, P&C meetings, and informal discussions ensures parent and carer 
engagement. Open Night, Harmony Day, NAIDOC1 Week, ANZAC2 Day, and Book Week further connect 
the community, along with P&C fundraising, event coordination, and infrastructure projects. 

• Active involvement of the School Board in strategic planning, data review, and decision making is driven by 
regular meetings, self-reflection surveys, and collaborative planning with leadership, to ensure effective 
governance. 

• Strong partnerships with West Coast Language Development Centre, Dyslexia-SPELD Foundation (DSF), 
EdConnect, Statewide Services, and Telethon Speech and Hearing support teaching and learning 
outcomes. Cultural and community engagement is supported through local sporting clubs and programs, 
Wadjak Northside Community Group, the City of Stirling, and aged care connections.  

Recommendation 

The review team support the following: 

• Build the profile of the School Board to celebrate its strong governance and advocacy of the school. 
 

Learning environment 

Together, staff, students, and families nurture a safe, caring, and inclusive learning community where every 
child feels a strong sense of belonging and has equitable access to quality education. 

Commendations 

The review team validate the following: 

• The students at educational risk (SAER) are identified, supported, and monitored through clearly defined 
processes and practices that are documented in a SAER policy, annual staff updates, and collaboratively 
developed adjustment plans. Inclusive strategies include neurodiverse-affirming practices, targeted 
interventions, and strong partnerships with external agencies.  

• The Wellbeing, Engagement and Behaviour (WEB) Committee plays a central role in promoting wellbeing 
and positive behaviour across the school. The school’s Positive Behaviour Support (PBS) framework is 
embedded through consistent language, PBS points, and recognition through the 'Turtley Awesome Trophy' 
and term-based certificates. 

• The Social and Emotional Learning program integrates Highway Heroes, Protective Behaviours, and 
Mindful Meditation Australia, supported by regular wellbeing surveys. Staff receive formal mindfulness 
training through Mindful Meditation Australia with at-risk students engaging in the Mindful Me program. 

• The transition from chaplaincy to a student support officer has enhanced the school’s wellbeing model, 
aligning it with the multi-tiered system of support (MTSS). Students receive regular check-ins, and those 
with complex needs are referred to external professionals via case conferencing. 

• Upgraded playgrounds provide eco-friendly, engaging spaces that support sensory needs and child 
development. Quiet areas offer calming environments for self-regulation during breaks.  

Recommendation 

The review team support the following: 

• Identify an appropriate platform to monitor student wellbeing data to further inform the school’s MTSS. 
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Leadership 

Leadership structures strategically pave the way for a sustainable, future-focused, distributed leadership model 
that is central to a culture where diverse skills, voice and agency are cultivated and celebrated. 

Commendations 

The review team validate the following: 

• School leadership facilitates organisational change and growth, seamlessly aligning management 
obligations, strategic leadership, professional responsibilities, and accountability. The Business Plan  
2024–2026, operational plans, and scope and sequence documents are data-informed and linked to 
student learning needs. 

• The organisational culture framework, change management model and teaching and learning framework 
inform a cohesive strategic direction ensuring clarity of expectations, inclusivity, and timely implementation 
that drives continual school improvement. 

• Distributed leadership positively impacts teaching efficacy. Literacy, numeracy, and WEB curriculum 
committees, led by key teachers and aspirant leaders, ensure consistent messaging. Leaders and 
committee members analyse data, lead professional learning and contribute to strategic review and 
planning.  

• Performance management provides cyclical feedback. Staff set goals aligned with AITSL3 standards and 
the business plan. Leaders model effective practices and provide instructional support, with aspirant 
leaders and administrative staff trained in the Impact Cycle to provide instructional coaching as needed. 

Recommendations 

The review team support the following: 

• Strengthen the existing peer observation model to further enhance collaboration and instructional practice 
to align with the school’s teaching and learning framework. 

• Increase transparency and consistency of senior teacher leadership expectations by clearly defining roles, 
responsibilities, and visibility for all staff. 

 

Use of resources 

Planning, management and monitoring processes for the use of resources are aligned to school operations. 
There is a clear intent to ensure resources are deployed to optimise the conditions for student success. 

Commendations 

The review team validate the following: 

• Leadership in ICT4 is strategic and resourced. Planning and oversight of physical and digital assets, iPad 
replacement, and leasing arrangements ensures equitable and reliable access for all students and supports 
the long-term sustainability of the school’s technology infrastructure. 

• Budget planning and resource allocation are aligned with strategic and operational plans. Financial 
processes are transparent. Strategic investment in literacy programs, Talk for Writing, Sounds-Write, and 
Word Origins, support evidence-based teaching and inform a commitment to evidence-based resourcing. 

• Funding is used strategically to support students with additional needs through learning adjustments and 
targeted supports. Staff training in Sounds-Write enhances tiered intervention and the resourcing of calm 
areas in classrooms and grounds promote wellbeing with additional funds allocated to employ an 
experienced education assistant special needs mentor. 

• Workforce planning is informed by school priorities and student needs. Succession planning includes a 
teaching pool strategy with staff development driven through mentoring, coaching, and leadership 
opportunities. Workforce budget reviews ensure staffing supports classroom teaching and intervention. 
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Teaching quality 

High levels of teacher efficacy are reflected through a shared commitment and accountability for every child’s 
success. A collaborative and reflective teaching culture drives professional engagement and improvement. 
Commendations 

The review team validate the following: 

• Staff share a common understanding of how students learn and what constitutes good teaching. The 
teaching and learning framework supports this shared belief. Visible learning, common language, and clear 
success criteria are embedded across the school. 

• Staff collaboration is data informed and focused on student wellbeing, achievement, and planning. 
Progressive Achievement Tests (PAT) and wellbeing assessments are used across Years 1 to 6. 
Curriculum teams promote professional dialogue and support culturally responsive practices through 
collaborative scope and sequence reviews. 

• Strategic and operational plans align with the Western Australian Curriculum. Literacy programs, Talk for 
Writing, Talk for Reading, Sounds-Write, Word Origins, and Heggerty Phonemic Awareness, are embedded 
and regularly reviewed. Maths Trek and vocabulary sequences support mathematics. Technology 
integration includes iPads, Seesaw, Microsoft OneDrive, and a cyber safety scope and sequence. 

• Staff differentiate instruction based on student needs, guided by the MTSS. Technology and Seesaw 
workflows assist in differentiation, with targeted reading support provided by DSF resources and Dynamic 
Indicators of Basic Early Literacy Skills informed groupings. The Elastik platform supports gap analysis and 
differentiated task planning through Fill the Gap Fridays, where staff review progress and improvement 
targets for individuals and groups. 

• Assessment data informs parent communication. Meetings occur at key points in the year, including 
On-entry discussions and formal interviews. Seesaw showcases weekly student work. Open Night and 
Early Childhood Education (ECE) portfolios document progress. 

Recommendation 

The review team support the following: 

• Progress plans to review parent–teacher meeting formats across all year levels to develop a consistent, 
effective, and informative approach that enhances communication and engagement with parents. 

 

Student achievement and progress 

A whole-school approach to planning and instruction drives a shared commitment to student achievement and 
progress, supported by consistent judgements and data-informed practice. 
Commendations 

The review team validate the following: 

• Systemic and school-based data analysis informs planning and student support. PAT, wellbeing 
assessments, and a range of literacy and numeracy tools including Dynamic Indicators of Basic Early 
Literacy Skills, Word Origins, Sounds-Write, Elastik, and Writemark are used. The ECE assessments 
include Kindergarten Assessment Tool (KAT) and Rainbow Assessment Tool (RAT) to identify 
developmental learning needs.  

• The NAPLAN5 results are at or above expected levels, with results discussed and analysed with staff and 
summarised for the School Board. Staff confidently interpret data and use it to drive planning decisions. 

• Data tracking and grade moderation are systematically supported through the School Performance 
Monitoring platform, Microsoft Teams, and the MTSS database, with regular moderation across learning 
areas and year levels. Collaborative processes, led by senior teachers, have strengthened grade alignment. 

• Assessment schedules inform a student assessment database which provides longitudinal, individual, and 
cohort tracking processes. Data systems track both academic and non-academic progress through 
Compass and Chronicles with administrative support guiding the reporting.  

Recommendation 

The review team support the following: 

• Enhance MTSS cohort profiles and tiered interventions by the continued building of teacher understanding 
of age-appropriate assessments to further strengthen staff data literacy. 
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Reviewers 

Steve Dickson 
Director, Public School Review 

Hayden O’Mara 
Principal, Manning Primary School  
Peer Reviewer 

 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review team 
regarding your school’s performance. 

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This 
notification will be provided in 2028. 

 
Steven Watson 
Deputy Director General, Schools 
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